
FACT SHEET
Residential Buildings: The Friendship Advantage

Friends in the Building Stay in the Building
Resident retention is the single biggest lever a property owner has, and the cheapest one. The research is clear: residents
who feel a sense of community renew their leases far more often than those who don't. Sidekick is the easiest, fastest, and
lowest-cost way to give your building that advantage.

THE NUMBERS

Why Retention Beats Every Other Lever You Have

~$4,000
average cost to multifamily
owners per resident move-

out
NMHC / Harvard JCHS

46-50%
average annual resident

turnover across U.S.
multifamily

National Apartment Assoc.

56%
average retention rate,

meaning nearly half move
out every year

NMHC CX Report

+5 / mo
additional renewals from

active community-building
programs

Apartment Life / Witten

The single-friend effect: Industry research finds that residents are roughly 8% more likely to renew their lease if they
have just one friend in the building. Multiply that across a 200-unit property and you're looking at 16 saved renewals, and
roughly $64,000 in avoided turnover costs per year, before counting lost rent days, marketing, and concessions.

THE SOLUTION

Sense of Community is the #1 Driver of Renewal

Sidekick is the anti-social-media app, a social catalyst designed to move people off their screens and into real-world friendships.
Using a curated taxonomy of 2,500+ interest categories and opt-in personal filters, we help adults find local people who share what
they actually love and meet up in person.

Resident-experience surveys from Zego, SatisFacts, and the NAA consistently rank "sense of community" as the top non-rent factor
in renewal decisions, ahead of amenities, smart locks, and resident-portal features. Sidekick is built on the same evidence base the
U.S. Surgeon General used in declaring loneliness a national epidemic: shared interests, repeated low-pressure contact, and local
belonging are the documented preconditions for adult friendship. Your building already has the local belonging. Sidekick supplies
the other two.

WHAT WE'RE NOT

Sidekick Is Not Another Tenant Portal

What other "community" tools really are

Most "resident engagement" features are bolted onto rent-
collection software as an afterthought. They're back-office
tools wearing a community costume, and residents treat
them that way. Engagement is low because no one opens
an app to talk to their property manager.

What Sidekick actually is

Sidekick is a real social platform that residents use for the
rest of their lives: their book club, their hiking group, their
church, their bowling league, their volunteer work. We
become ubiquitous in the neighborhood. The apartment
community is just one more circle they're already in. That's
why they actually open the app.
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INSIDE THE BUILDING

Your Building Becomes a Sidekick Community

When you create a community for your property in Sidekick, your residents can do something they can't do anywhere else: search
inside their own building for neighbors who share their interests, life stage, language, or other personal "Particulars," and then
meet up at the dog park, the rooftop, or the coffee shop down the block. Privacy controls are built in: every Particular is opt-in, and
sensitive ones can be hidden from anyone who doesn't share them.

Search by 2,500+ interests

From "Bluegrass Banjo" to "Trail Running" to "Modern Board
Games," residents find neighbors who share what they actually
love, at exactly the level of specificity they want.

Search by 7 personal Particulars

Languages, Personality Type, Neurodiversity, Disability,
Substance Use, Situation, and Status: all opt-in, all privacy-
controlled, all designed to help residents find people who get
them.

In-building community feed

Building-wide posts, neighbor-organized events, and "Kickits"
(open-ended activity invitations like "Let's hit the farmers'
market Saturday"), without algorithms, ads, or AI noise.

Works alongside the rest of life

Most residents will already be on Sidekick for their hobbies,
faith group, or volunteer work. Adding the building takes 30
seconds, and engagement follows them in.

FOR PROPERTY MANAGERS

A Desktop Control Panel Built for Operators

We're currently building a desktop-based admin control panel for property managers, designed for the way you actually work, not
the way an app developer thinks you should. Expect community analytics (member counts, engagement trends, event
participation), tools for posting building-wide announcements, and dashboards that surface the kind of data you can put in a
renewal report or asset-management memo. No invasive tracking, no individual behavior surveillance, just the operational metrics
you need.

The economics

If Sidekick prevents even three move-outs a year at a 200-unit property, you've saved roughly $12,000, and that's before you
count the value of better Google reviews, faster lease-up, and lower marketing spend. Founding pilot partners pay a one-time
setup fee and nothing per resident during the pilot. The upside compounds every renewal cycle.

EASY IMPLEMENTATION · LIMITED FOLLOW-UP

Voluntary, Effortless, and We'll Even Set It Up for You

$0
cost to your residents: they

never pay a cent

100%
of community posts reach
residents (no algorithm)

Zero
IT integration required, works

on any device

White-glove
we'll create your community

and help you launch it

Friendship Is the Best Retention Tool

It's voluntary · It's effortless · And it solves the one problem every operator wishes they could

We're recruiting founding pilot partners now: a one-time setup fee, then free for every resident. Partners who join during the
pilot are grandfathered in.

Laura Krebs Illig, CEO · laura@sidekick.online · www.sidekick.online
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